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Purpose

To provide information
concerning the current status of
the Title Xl program and actions

that have been taken by

TRADOC in response to

pending program cuts.
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Agenda

e Directive

e CSA Thoughts

« DA Guidance

« TRADOC Response
 What this means to you
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Directive

Congress, at the request of the
Army, has reduced the Title Xl
program from 5,000 personnel to
3,500. This reduction began to
take effect on 31 March 05.
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CSA - Why reduce TXI?

Warfighting expertise has moved
from the schoolhouse to the unit,
specifically to the recent combat
veterans in those units.

The TXI Program was never intended
to be a permanent program.

The Army needs the soldiers to fill
Units of Action (UAS).

“Because | said so0.”
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DA Guidance

The CSA made the decision to reduce the
number of Title Xl soldiers from 5000 to 3500.

DA Report to Congress described what we
will do with 3500 AC soldiers; did not defend
a requirement for 5000.

No mitigation for the 1500 reduction is
authorized.

Reduction will be phased in over three years.
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TRADOC Response

« TRADOC has concurred with the DA
Report to Congress.

« TRADOC leadership accepts the 303
reduction in TASS Title Xl personnel.

« TRADOC has developed a three-year
reduction plan and submitted the
first two increments to DA.
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What this means to you

Most proponents will retain two positions (MAJ,
E-8) from the 51 untitled TDA positions.

All other TXI slots (TASS BNs) will be eliminated
over three years.

Some proponents will lose all TXI slots in the first
year (FA, ADA, AV, SSI, CH, MFTBSs).

Most proponents will lose the bulk of their TXI
slots in second and third years.

The accreditation process for TASS BNs will have
to be adjusted, but RC accreditation must
continue.
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Reduction Plan

Criteria/Factors &Priority Legend

School/ Center/ GWOT
Battalion Auth. | Cuts| FYO06 |FYO7| FYO8 |[Non-TXIs| Priority TASS Rebalance
Drill Sergeants 7 71 O 0 7 0 1 .
swc 13 11| o© 2 9 2 1 Transformation
MP 17| 15| O 2 13 2 1
MI 13 111 o 2 9 2 1 TASS Program Strength
ILE 18| 15| O 8 7 3 2
USASMA/NCOA 12| 10| O 5 5 2 2 Change
Infantry 17 15| 2 8 5 2 2
OocCs 16 141 O 7 7 2 2 e . .
Armor 17 15 2 8 5 2 2 Prlorlty 1: pUSh far to rlght as pOSSIble
Engineer 17 15| 2 8 5 2 2
Signal 16 15 2 8 5 2 2 3 oF .
Quarter Master | 18l 3 g 2 5 5 Priority 2: preserve 06/balance 07 & 08
Ordnance 17 15| 3 7 5 2 2
Transportation 17 151 O 8 7 2 2 _
AMEDD 17| 15| 2 8 5 2 2
AV Logistics 1 of O 0 0 1 2
Chemical 15 13| 2 8 3 2 2
TASSD - Ft. Monroe 18 9 5 | 4 0 9 Criteria used to establish priorities
" Field Artillery 17} 1515 1 0 1 0 2 Push back reductions based on
Air Defense 11 9] 9 0 0 2 e el
Aviation 5| 3 3 | o 0 2 priorities
ssl 17| 15| 15 | © 0 2 1/3 cuts per year hard constraint from
MFTB - USAREUR 2 2| 2 0 0 0 DA
MFTB - PR/VI 4 4 4 0 0 0
MFTB - USARPAC 4 4 4 0 0 0
Chaplains 4 1] 1 0 0 2
CAC QAO 3 3] 3 0 0 0]
CAS3 18| 18| 18 0 0 0
MANCEN QAO 2 2| 2 0 0 0
CASCOM QAO 2 2| 2 0 0 0 9
354 303[ 101 101] 101 -
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Reduction Guidance

Current | Reductions ' End State
FORSCOM 4542 1181 3361
Hirst Army | 2488 594 1894
Hifth Army | 1800 304 1436
USARC 254 223 31
TRADOC 363 303 60
USARPAC 95 16 79
5000 1500 3500
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QUESTIONS???
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FY06 Budget Guidance

Proponent Schools are responsible for TDY for their
affiliated TASS Battalion Title Xl personnel.

—Use automated travel systems.

Proponents will report status of funds each quarter
fifteen days after End of Quarter.

—Use same format as FYO05.

Proponents will identify requirements and request
funding for FY06 in 2/3QTR FYO06.

—Mid-year corrections will occur 2/3QTR as well.

Y06 “term hires” are authorized where appropriate.
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FY06 Proponent School Title XI Dollars

Benning IN $150K
Benning OCS $100K
Bliss ADA $150K
Bliss USASMA $200K
Eustis AVLOG $ 50K
Gordon SC $150K
Huachuca M $150K
Jackson SSI $150K
Jackson CH $ 50K
Jackson DSPP $150K
Knox $150K
L Wood MANSCEN $150K
| L Wood CM $150K

L Wood EN $150K
L Wood MP $150K
Lee CASCOM $150K
Lee OD $150K
Lee QM $150K
Lee TC $150K
Leavenworth CAC $150K
Leavenworth CAX $150K
Leavenworth CGSC $150K
Rucker AV $100K
Sill FA $150K
Houston AMEDD $150K
Bragg SWC $150K
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FY06 TXI| Sustainment Funds

o TXI Sustainment Funds provided by DA to NGB and USARC

e Funds follow command lines. TASSD does not control these
funds.

« TASSD provides “TASS mission” TDY funds and automation
support.

 DIV(IT)s and RTIs provide local “operations” support
— GSA vehicles, Desktop computers, Furniture
— Administrative support--- expendable supplies, etc.

— Facilities support-office space, phones, faxes, copying
support.

— TDY funds to support TXI travel for other than TASS missjon.
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TASSD Rules for Army
Travel Card Program

* Army Travel Card is for official TDY travel only.
* Now Includes cost of airline tickets.
« Split Disbursement is mandatory and automatic.

 First time delinquency over 60 days is grounds for
FIRST WARNING.

« Second time delinquency over 60 days is
automatic SECOND WARNING.

 Third delinquency is automatic CANCELLATION of
the soldier from the credit card program.
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Contact Info

Don Paisley, Training Management
DSN 680-5753, COMM 757-788-5753

paisleyd@monroe.army.mil
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